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DIMENSIONS & GOALS
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SUCCESS ACADEMICS

@ Student Enrollment & Success

To attract and retain a diversity of students with
programs and an institutional culture that guide
students in the development of their goals in
order to maximize success during their next step.

Increase enrollment, retention, and
completion rates for academic programs.

Increase transfer rates to four-year colleges
for programs designed to transfer.

Increase the diversity of the student body.

Increase the enroliment of high school
programs.

PARTNERSHIPS

ATMOSPHERE INNQVATION

% Academic Effectiveness

To utilize best practices in placement, classroom
assessment, and instructional methods to
maximize and encourage student success.

Increase professional development
opportunities for all faculty on best
practices.

Maximize academic effectiveness at
the College.

@ Partnerships & Relationships

To develop and strengthen partnerships that are
consistent with the College mission by continually
responding to the needs of students and community
stakeholders.

Increase the number of partnerships that
are strategic to the College mission.

Maximize revenue that is brought to the
institution through third-party organizations.

Strengthen the College’s role within
economic development in the
County.



@ Campus Atmosphere

To cultivate a welcoming culture of positive regard
that emphasizes personal connection, compassion,
and free speech to support all stakeholders in the
college community.

Increase College pride, personal touch,
and positive energy.

Increase professional development
opportunities that elicit a positive change.

Increase the efficiency and understanding
of the College’s system of shared
governance.

9 Innovation

To foster a risk-taking, pathfinding, and action-oriented
culture that empowers teams and individuals to
deliver the College mission in a changing world.

Increase the number of innovative initiatives
delivered by teams across the campus.

Increase the number of innovative initiatives
delivered by individuals across the campus.

Increase the number of innovative
proposals from governance committees
to the President’s Executive Team.
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